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Freelance Pricing Cheat Sheet

A practical framework to calculate, negotiate, and defend your target rates.

I 1. The Sustainable Math (Gross-Up Framework)

Most freelancers make the mistake of calculating their hourly rate like an employee (Annual Salary =+ 2,000
hours). This guarantees financial struggle. As a business entity, you must use the Gross-Up Framework
to ensure your rate covers taxes, overhead, and unbillable time.

THE ABSOLUTE MINIMUM RATE FORMULA

Required Hourly Rate = (Target Net Income + Business Expenses) / (1
- Tax Rate) / Billable Hours

Key Pillars Explained:

* Target Net Income: The actual take-home money you need to cover your personal life, savings,
investments, and healthcare.

» Business Expenses: Total cost of software subscriptions, hardware depreciation, accountant fees,
legal costs, marketing, and office space.

 Tax Buffer: You must calculate your effective income tax and self-employment tax. If your tax rate is
25%, you divide your net needs by 0.75 to find the gross revenue requirement.

2. The Myth of the 40-Hour Billable Week

You cannot bill 40 hours a week if you work 40 hours a week. Non-billable work eats up 30% to 50% of a
healthy freelancer's schedule. This is called your Billable Utilization Rate.
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Work Category Hours / Week Impact on Pricing Strategy

Billable Client Work 20 - 24 hrs The only hours that directly generate invoice
revenue. Your rate must cover the entire week
based on these hours.

Admin & Operations 5-7hrs Invoicing, accounting, email management,
tool configuration, and client management.

Marketing & Sales 6-8hrs Lead generation, updating portfolios, writing
proposals, networking, and discovery calls.

A Critical Pricing Mistake

If you price your services assuming a 100% utilization rate (40 billable hours), you are effectively
working 15-20 hours every week for completely free, cutting your expected personal income in half.

3. Client Negotiation Scripts

When you present premium rates, clients will push back. Your goal is to pivot the conversation from cost
to value and ROI.

SCENARIO A: THE CLIENT SAYS "YOUR HOURLY RATE IS TOO HIGH."

"I completely understand that budget is an important factor here. My rate reflects the specialized
experience | bring to ensure this project delivers measurable results on time without costly revisions.
However, if we need to align closer with a specific budget constraint, we can look at adjusting the project
scope—rfor example, removing [Feature X] from this initial phase."

SCENARIO B: THE CLIENT ASKS "WHAT IS YOUR HOURLY RATE?" RIGHT AWAY.

"Depending on the exact scope and technical requirements of the project, my standard rate ranges
between [Min] and [Max] per hour. To give you a highly accurate estimate, let's look at the specific
outcomes you need. For most clients, | provide a fixed flat-rate project fee so your costs stay completely
predictable.”
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Stop Guessing Your Rates

Use our free, advanced pricing calculator designed for premium freelancers. Discover exactly

how much you need to charge to hit your financial goals.

Open Freelance Rate Calculator
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